J BORUSAN — EnBW

Enerji Ortakhigi

Vizyon ve misyonu dogrultusunda ISO 9001 Kalite Yoénetim Sistemi Standardi ilkelerine uygun olarak
faaliyetlerini yurtten Borusan EnBW Enerji, is surekliliginin saglanmasi ve surekli iyilestirme hedefleri
cercevesinde tim is slUreclerini detayli tanimlayarak Kalite Yénetim Sistemini olugsturmustur.

iklim, insan ve inovasyon odadindaki stirdurulebilirlik stratejimiz dogrultusunda tamamen yenilenebilir enerji

kaynaklarina dayali Gretim yapan bir enerji sirketi olarak,

Uulkemizin yenilenebilir enerji kaynaklarini en verimli sekilde ekonomiye kazandirmayy,
sirketimizin vizyon ve misyonuna uyqgun stratejiler gelistirmeuy;,

yuksek verimlilige sahip projeler secerek ya da gelistirerek strdurulebilir ve katma degeri yuksek portféy ydonetimini saglamauyy,

yatirimlarimizi, dogal ve sosyal cevreye uyumlu olarak, beklenilen kalitede, en verimli sekilde yoneterek hayata gecirmeuyi,
isletmekte oldugumuz enerji Uretim tesislerini operasyonel is mukemmelligi yaklasimiyla yéoneterek

isletme ve bakim hizmetlerinde dncuU, yuksek verimlilikte Gretim yapmauy,

faaliyet alani kapsaminda yururlUkte olan ulusal, uluslararasi yasal mevzuatlara, standartlara ve etik kurallara uygun olarak
calismalar yurttmeuyi,

musteri memnuniyetini esas alan, musteri ihtiyaclarina uygun BT ¢dzUmleriyle desteklenmis enerji, karbon sertifikasi tedariqi
gerceklestirmeyi ve musteri isteklerini yerine getirecek, beklentilerini karsilayacak stratejiler gelistirmeuyi,

sahip oldugumuz yénetim sistemi gerekliliklerini ilgili standartlara uygun olarak yurdtmeyi ve yénetim

sistemlerimizi surekli iyilestirerek kalite hedeflerimize ulasmauy,

tUm sUreclerimizde surekli iyilestirme felsefesi ve bilisim teknolojilerinin desteqiyle dinyada kabul gérmuUs

Yalin 6 Sigma ve Agile gibi teknikleri kullanarak mukemmelli§i aramayy,

takim calismasini desteklemek Gzere calisanlarimiz icin aktif calisma ve katilim ortamini yaratarak seffaflik saglamayy,

tUm calisanlari sektorel ve kisisel yetkinliklerini gelistirmek icin gerekli bilgi, beceriyle donatarak ve yerinde 6grenme firsatlar
yaratarak, isleriyle ilgili yetki ve sorumluluk Ustlenmelerini saglamauy,

isimizin dGnemli bir parcasi olan alt isverenlerimizin hedef ve politikalarimiz dogrultusunda gelismelerine katkida bulunmauy,

faaliyet alanlarimizda ekonomik ve sosyal hayata deger katmak Uzere toplumsal fayda projelerini hayata gecirmeuyji,
taahhut ediyoruz.
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QUALITY POLICY

Borusan EnBW Enerji which conducts its operations in line with its vision and mission in compliance

with ISO 9001 Quality Management Standard requirements, forms its Quality Management System by
defining in detail all its processes according to ensuring business continuity and continuous improvement
targets.

In line with our sustainability strategy focused on Climate, Human and Innovation, we produce completely
based on renewable energy sources.

We commit;

- to create economical added value by reasonable use of national renewable energy resources,

- to develop strategies in line with our company’s vision and mission,

- to ensure sustainable and high value added portfolio management by selecting or developing projects with high efficiencuy,

- to accomplish our investments in harmony with the natural and social environment, with the expected quality and by managing
them in the most efficient way,

- to ensure high efficiency electricity generation by managing our power plants with operational business excellence approach and
being a benchmark in maintenance services,

- to perform studies in the scope of our activities in line with the national and international legislation, standards, and ethical rules,

- to supply energy and carbon certification that focuses on customer satisfaction and supported by IT solutions and to develop
strateqgies that will meet the customer demands and expectations,

- to apply our management system requirements in line with the related standards and to reach our quality targets by continuously
improving our management systems,

- to search for excellence by continuously improving all our processes with the globally accepted improvement tools such as
Lean 6 Sigma, Agile with the philosophy of continuous improvement and the support of information technologies,

- to provide transparency while creating active working and participation environment for our employees in order to
support teamwork,

- to ensure employees to undertake related authority and responsibility of their work by equipping them with required knowledge
and skills and to create on-site learning opportunities which will help to reach sectoral and individual proficiency,

- to contribute to the development of our subcontractors, an important part of our business, in line with our goals and policies,

- to implement community improvement projects in our activities in order to value added economic and social life.
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